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“The first generation of the digital revolution brought us the Internet of information.

The second generation — powered by blockchain technology — is bringing us the Internet of value:

a new platform to reshape the world of business and transform the old order of human affairs for the better.”

Don Tapscott, business executive, author, consultant and speaker

About project

URBO is a platform, developed to 

automate and optimise interrelations 

between the members of the HoReCa 

market in order to maximise profit, 

cut costs, and reduce risks. By using 

blockchain technology the system 

will reduce human error and cut the 

expenses on processing of deals 

between clients and suppliers.

In the future the platform will unite all the 

members of the market: the customers, 

employees, logistics companies, and 

catering.

URBO offers easy integration with all major accounting systems in the world (Micros/Fidelio, ALOHA, iiko, SAP, 
R-keeper, 1C, and others)
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HoReCa is an acronym formed from the first two letters of the words Hotel, Restaurant, and Cafe/Catering. This 
acronym is commonly used the segment of the market represented by hotels, restaurants, bars, cafes, catering 
companies, and other foodservice industry businesses

The biggest segment of this market is 

restaurants. In 2016 it was the most profitable, 

with turnover $2392.93 billion, which makes up 

68.1% of the total hospitality market. The tourist 

sector turnover made up 26.6% of the total, at 

$936.47 billion.

Specialist predict that the HoReCa market will 

continue growing at the current rate and will 

reach $4429.39 billion by 2020, growing by 

23.8% from the 2016 data. Annual growth rate 

(CAGR) are predicted to be at around 7%. 

HoReCa market analysis
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At this point in time, all the HoReCa market participants encounter an array of issues that significantly affect 
the efficiency and profitability of their activity.

Client problems include: Supplier issues include:

Customer issues include:

At the same time there are some problems for both clients and suppliers:

Employer and candidate issues include

•	 high costs;

•	 manual price monitoring due to the lack of a universal base of suppliers;

•	 a discrepancy between the promised and actual product quality;

•	 possibility of violation of agreed prices;

•	 a huge document exchange volume;

•	 high number of errors in the manually entered data.

•	 limitation of sales markets;

•	 high cost of finding new clients;

•	 difficulty in self-promotion and presentation;

•	 manual interaction with clients;

•	 violation of agrred conditions.

•	 unqualified service at times;

•	 absence of a unified loyalty system;

•	 the lack of a personalised system for recommendations;

•	 not all of the guests can afford them to be guests of the industry due to 

high prices.

•	 high staff turnover;

•	 high time and resource costs on recruiment;

•	 considerable time and resources spent on employee search;

•	 incomprehensible system of personnel assessment.

HoReCa merket issues

•	 documentation duplication on clients and suppliers sides; •	 the impossibility of autonomous performance of logistics companies.

By synthesising verified technology, EDI, big data processing, and blockchain technologies, URBO offers an innovative solution, which allows to 

solve a number of issues faced by every business in the hospitality industry. 
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URBO Capabilities

URBO will include 3 main blocks: URBOSupplies, URBOGuests и URBOStaff

Clients Suppliers Business Staff Guests
Free access to any markets. 

The expansion of the 
customer base. Placement 

of product offers. Increase in 
sales volumes

Increase of revenue. Instant 
search for the products, price 

monitoring, choosing the 
best offer, orders placing for 

goods.

Document automation, cost 
optimization, increase of 

speed of interaction

Extensive job search 
opportunities, Time check 

system and KPI, payment of 
bonuses and salaries.

Any methods of payment, 
participation in a loyalty 

programmes, support and 
recommendations based on 

personal preferences
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URBOSupplies is split into three internal structures: MarketPlace, SmartOrder, and EDI.

URBOSupplies

MarketPlace

Logistics is the logistical component of 

the URBO platform. The orders ready 

to be shipped will be transferred to a 

separate subsystem, which will have 

access to logistics companies

Pay/Insurance will allow the client to 

negotiate a necessary payment delay 

with the supplier, as well as solve the 

issue of late payments and unfulfilled 

obligations. The use of URBO tokens will 

make each payment quick and safe

Products is the block that analyses 

the product offers entered into the 

system to allow comparison between 

different variations of clients’ product 

nomenclature

Commission for payment on the platform forms the 

URBO Insurance Pool - an insurance fund of the 

platform.

This insurance pool is used in the cases when the 

client does not pay the supplier on the agreed 

upon date
1 2The supplier receives their payment 

from the insurance pool

The client loses their ability to utilise 

the platform until their debt is paid

6

$$$

URBOSupplies provides effective cooperation between suppliers and clients of the HoReCa 
market’s purchase field

MarketPlace is an online platform where the suppliers advertise all their market offers, including promotional 
ones, for open access by all clients - users of the URBO system, and the clients can publish their product 
requests.
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SmartOrder

URBO SmartOrder will offer the client the best choice of purchase in their own nomenclature, and after 
confirmation will formulate and send the order to the supplier in their nomenclature

Claim is a system for automatic produce ordering, formed according to the analysis of sales, remainders, and other factors

Select is the ability to offer the client the best option, selected on multiple criteria

Futures is the ability to form requests for delivery at a fixed time, with fixed conditions, with delayed payment

Electronic document flow ensures:

EDI

EDI is a system of electronic document management 

increase in interaction speed;

security, preservation and archiving of document.integration of different systems;

reduction of the number of errors in paperwork;

a significant decrease in spending on account managers and 

accountants;
the control of incoming prices;
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This is the section of the platform that allows all the representatives of the HoReCa market 
to optimise their interactions with hired personnel, and applicants to simplify their job 
search

Blockchain technology will allow the users to store the complete employment history and the sales statistics of all the employees, 

highlighting the quality characteristics of each

Timecheck & Efficiency — the segment 

for work hour logging and recording 

employee achievements, which 

will allow to pay an hourly rate and 

calculate bonuses based on volume and 

quality of sales

Using URBO tokens to pay salaries 

will allow companies in this field 

to automate this process, thereby 

significantly reducing costs

Headhunting — the employer will be 

able to receive trustworthy information 

on candidates and their experience, 

and the storage of data and employee 

statistics on blockchain will allow a 

search for the necessary employees 

based on required characteristics

URBOStaff

URBO
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Using URBO tokens to award motivational bonuses, electronic tips, and even salaries (with the option for immediate conversion 

into the desired currency) is a great opportunity for its profitable realisation in the HoReCa ecosystems, since in their free time the 

employee of one restaurant becomes a guest at a hotel, or in a cafe
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URBO Guests is the system of interrelations between companies in the HoReCa sector and 
their clients. The system will allow to create targeted promotional offers, and to suggest 
discounts and additional services to new or loyal clients. 

The system has access to a huge database on businesses, their specialties, menus and ingredients, personnel, as well 
as on client preferences and requirements

URBOGuests

Payment — any services can be paid 

for quickly and easily, either by using 

collected tokens or normal currency. 

The system identifies the user, and 

new tokens are added to the user’s 

account when they visit restaurants and 

participate in the global loyalty system, 

and when they leave reviews

Ratio — any guests that uses the 

URBOGuests system will get the 

chance to review the restaurant, its 

cuisine, and the service in general, 

as well as individually of any 

employee, thereby personalising the 

communication between employees 

and customers, and thus increasing 

responsibility and improving service

Loyalty & Support — - the client will 

be offered the choice of an enormous 

number of restaurants and hotels 

around the world, and URBOGuests 

will reccommend the best options for 

restaurants in a new city, and for dishes, 

based on their preferences, as well 

as show ratings, compiled from other 

visitor’s reviews

It does not matter which country you are in: judging by your history of orders and payments it will be possible to know which cuisine or 

which hotel room you would prefer
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All of the users of the URBO platform will have their rating

•	 Supplier rating will depends on the quality of their product, promptness of the shipments, and the flexibility of the financial obligations on offer.

•	 Client rating will depend on fulfilling their financial obligations. The clients with a high rating will have a lower commission rate. 

•	 Employee rating will be compiled based on their professional achievements and sales statistics.

•	 Customer rating will be calculated based on their loyalty, preferences, and regularity of their visits.

The lower the credit rating of the client, the 

bigger the percent of their contribution to the 

insurance pool.

URBO platform’s independent ratings calculator 

can be used for integration with the system of 

product quality control.

Rating
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Thus the URBO System ensures:

The creation of an integration IT solution 

based on a platform that is flexible, 

replicable, and responsive to changes

Income increase: Cost reduction: Service impovement:

The support of a mutual use of information 

by different groups of users, and role-

based access to it

The increase in transparency of the 

functionality and manageability of a 

business

The organisation of a universal 

information space in the product offering 

field of HoReCa companies. 

Staff performance analytics

The decrease in the labour intensity 

of accounting

Authentic and fast feedback from 

client

The increase in efficiency of resource use 

by the users

The decrease in the management 

costs, including those spent on primary 

documentation processing

The increase in the speed of 

information exchange

Wide oportunities to use analytics for 

processes optimisation

The provision of transparency and data 

accuracy.

Организацию единого информационного 

пространства в сфере товарного 

предложения для предприятий HoReCa
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URBOStaff and URBOGuests will be actualised in 2019 
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Roadmap
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URBO team

Mikhail Tevelev Sergey Bikineev Alexander Tsyganov
CEO, ideology, development strategy CTO, IT and innovation, development Project architect, system security

15 years’ experience in the HoReCa and Entertainment industry. Head 

and founder of the Food Retail Group, owner of «Dve Palochki» and 

«Marchellis» chains, «Biblioteka», «Bolshaya Kukhnya» restaurants, 

«Mazapark» entertainment centres, and « SwissAm» HoReCa business 

school. Mikhail always looks to the future, he is the main generator of 

ideas, he is the strategist and the conceptualist. 

30 years’ experience in IT and development, and 15 of those in the 

HoReCa field. During his career he has developed and introduced a 

great number of projects aiming to automate restaurants and increase 

their efficiency; these include: automation of storage accounting 

and purchasing, local network development, information safety 

projects, business analysis systems, big data, Smart Restaurant, loyalty 

programmes, and a biometric Time Check system.

Supplerus.com development company manager. 

Restaurant «Avtozakup» system developer

«Pyaterochka» frontend supermarket chain developer. «TimeCheck» 

system developer (time-check.com). Foodlovers (food delivery and 

loyalty system) architect and developer.

Elena Nozhkina
Project manager, retail expert

Vladimir Ni
IT services, NTI Foodnet expert, 

GR-communications

Dmitry Sakerin
Project infrastructure, technical support, 

IT expert

Ekaterina Kovalenko
Marketing and product PR, 

analytics

Dmitry Domromilskii
Backend developer

Eduard Fyodorov
Marketing and product PR, 

promotion

Alexandr Vorobyev
Backend developer

Dmitrii Menaker

iOS and Android developer, AR
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Token Sale Summary

The attracted investments will help the project team realise all the planned platform elements, as well as expand their presence on the 

international markets.

Crowdsale start

1.12.2017 15.12.2017 URB

ERC2017 000 ETH 
≈$5 000 000

110 000 ETH
≈$32 000 000

Crowdsale end Token

Token standartSoft cap Hard cap

URBO token sale is international, with the exception of the USA, China and Singapore

BTC, ETH

132 000 000 URB

0,001 ETH

Accepted cryptocurrencies

There will be

tokens issued for the ICO

All the unsold tokens will be destroyed

Starting price
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Bonuses and limits

Bonus programme for participants

Those wishing to contribute more than 150,000 URB (150 ETH) are offered this opportunity; however, their funds, as well as the funds of the 

founders, will be frozen until the end of the campaign.

50 000 URB
Minimum amount for purchase from 1 December 2017, 14:00 (UTC) to 3 December 2017, 13:59 (UTC)

100 URB
Minimum amount for purchase from 3 December 2017, 14:00 (UTC) to 14 December 2017, 13:59 (UTC)

150 000 URB
Maximum limit for one participant for the entire term of the campaign is

Crowdsale date Bonus

12/01/2017 15%

12/02/2017

12/03/2017 10%

12/04/2017

12/05/2017 5%

12/06/2017

12/07/2017

12/08/2017 3%

12/09/2017

12/10/2017

12/11/2017 0%

12/12/2017

12/13/2017

12/14/2017

12/15/2017
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Token Sale Summary

Should the decision be made to use another block chain, the tokens purchased at the ICO will be exchanged for other tokens after the 

integration of relevant functionality onto the URBO platform in a 1:1 ratio.

The tokens of this platform are of the AppTokens (or Utility Tokens) type. 

The HoReCa market is consistently growing. The number of platform users will increase together with the development of the project and the 

growth of its share on local and international market. The growth in the client base entails the increase in demand for the token, which will 

lead to the increase of its currency value. The project team is using all available resources to ensure that the URB token is listed on the main 

cryptocurrency exchanges as soon as possible. 

The issued tokens will be distributed as such:

The tokens offered for sale have been created on the Etherium cryptocurrency blockchain and are up to the 
ERC20 standard
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Tokens reserved for the company founders will be frozen and will not be used during the first six months of 
the project’s activity

Token Sale Summary

Funds attracted in the crowdsale will be spent on project development in the following ratio:
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Crowdsale profile

A profile will be created for each backer, where they can find relevant information about the campaign, their personal deposit, bonuses 

received, and the addresses of the wallets for deposits in each accepted currency. 

Any potential backer needs to register their profile using their email address
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Contacts

Phones

+7 812 962-60-82

+7 812 648-54-62

Address

20 Dobrolyubova prospect, St Petersburg


